HUC Officers Meeting Minutes
06/29/2009

Attendance: Melvin Wang, AJ Beard, Brad Funk, Dave Edwards, Asif Mohammed, Greg
Lopp, David Brooks

*tip from AJ: set an agenda and send it to attendees ahead of time

CSS (Asif and Melvin):
e Melvin helping
e Giving UH team a cut of the profits for CSS fees
o 25% is standard
o Asif told them 10%
o Action item: figure out percentage for UH ***
e CSS format feedback
> No one here has played since the change
¢ Women:
> Only competitive game in town for them
e Should CSS serve club players, or should it be just the best players?
o Targets:
= Houston
= High-level
= Club players
o Last couple cycles are club cycles
o New players in town - can they play CSS?
e Why not more signups?
o Possibly early start time
e Have a rec game to accommodate the rest of folks
o RSS would take extra CSS signups
o Need more manpower
> Need a way for players not in CSS to get seen and noticed
Needs: more volunteers to do the work
e Attendance
o Accountability for future cycles
> No-shows without notification
o Availability for all 3 cycles is a factor for picking teams(??)
= Should attendance be a factor for captains?
¢ Need a volunteer for rec league ***
> TJ may have volunteered for this position - follow up with TJ]
o Coach for the "developmental" league
= Needs to be dedicated to this position

Women's
e Women's league is taking over for now
e Women's clinic (Cat)
o Targeted towards developing competitive ladies in order to have enough
for a scrimmage
o Don't know what ladies are out there in the summer
= Rice and UH girls gone for the summer
= Want to target any athletic girls
= not necessarily ultimate players
= Saturday schedule

Summer league (Melvin)
e Score reporting - need to stay on top of people to send them in
e Captains send to Melvin, he sends to Greg



Hat Tourney (Melvin)
e Location: UH IM Fields
¢ Action Item: Need to figure out the parking situation
o make sure it's available ***
e Action Item: Need to set a date for hat tournament ***
o Make sure date doesn't conflict with last day of league
o Two-finger in Dallas (August 8-9)
o Last day of summer league is Aug 13th
Discount for summer league players?
Buddy system - allow or not allow?
o Hard for day-of signups
o Easier if you cut sign-up off early
= Possibly Thursday before the tourney
> No chaining of buddies
¢ Disc Olympics
o accuracy - mix guys and girls
> speed
> hang time
> catch your own huck
o etc
¢ Action Item: Decide on format ***
> Night game? none this year
o 4-5 hrs of pool
3-4 hrs of brackets
e Action Item: Get Traverso's notes from last year ***
> Need to move these notes into the wiki
e Food for tourney
o Action Item: Brad offers to solicit catering/sponsorship ***
o Ideas - wings, bbqg potatos, pizza (boring), happy's in-laws
¢ UH team helping -
> How to split the money and set fees, summer league discount
o Fundraiser for UH team
o Asif: $25, $20 for college OR summer league players
o 25/75 split for HUC/UH
Gifts/prizes
No alcohol, no dogs policy

After-game socializing for Summer League (Brad)
e Two Rows (better option)
o 20% off
o drink "specials"
o under 21 folks can stay past 10 pm
o Action Item: "password" for discount - contact manager this week ***
¢ Brian O'Neill's
o 25% discount on food
e BW3's - Melvin says it's "iffy"

Indoor tourney (Kim Breese)
e It's in January
e New indoor facility - TJ visited
e Email TJ about new facility
o North of Kicks, near 43rd & TC Jester
2 locations a possibilty if we could have kicks again
Big league dreams is a possibility
o Cool in the winter, not cool in the summer

Sponsorships:



e Freebirds
e Similar establishments

Brad: gone for next month(ish)

General note: picking dates: check with other people's calendars around town - club
teams, college teams, etc.

Action items:

Brad Funk: Cat with recruiting if she wants it

Greg Lopp and David Brooks: meet with AJ before next monthly meeting
o dates free: ???

Asif : Figure out percentage for UH for CSS

Melvin : Set Date for Summer Hat Tournament

Melvin: Figure out parking situation for Summer Hat Tournament

Melvin: Decide on format for Summer Hat Tournament

Melvin: Get Traverso's notes from last summer hat

Greg Lopp : Put Traverso's notes into Wiki

Brad Funk : Contact Two Rows manager for discounts after Summer League

Games



