HUC Officers Meeting Minutes
09/01/2009

e Action Items from last meeting

o

o

o

o

Melvin to talk to UH about megaphone and coolers (Done)

Melvin to check out HUC storage unit for Summer Hat supplies (Done)

Melvin to determine plan for taking supplies from the UH Fields (Done)
Melvin to look into prizes for Disc Olympics (Done)

Brad Funk, Aaron Damm, and Eric Strom to discuss budget for Summer
Hat Dinner (Done)

Asif, Brooks, Melvin to talk about allowing those playing in the fall series
a spot in CSS (Done)

Greg Lopp to check out how to differentiate prices for students and non-
students on the website (Done)

e Winter League (Thomas Jackson)

o

o

Want to reward person to design disc
= Come out of HUC budget
= http://fiveultimate.com/store/bags/black-player-bag-2.html
Want to run differently this year
= late signups will not be allowed due to difficulty of switching
around players
= Should we allow subs for each week?
= Austin lets people play if available from week to week
= Had enough people for 10 teams last year, but weren't prepared
for it
= Need to make incentives for early signups to deter late signups
= Put out all the information early and don‘t let late signups

= Possibly accumulate critical mass of late signups and make a 2nd
draft
= It's easier to go from 10 to 8 teams than accommodating the
growth on draft day
Eric : Issue with two captains for each team
= Can create uneven teams due to better captains teammates
= Cap the rank of 1st round picks if the captains’ rank are too high
Mary : willing to conduct co-ed event
Kickoff party didn't get a lot of attendance last year
Need a theme
ACTION : Need shirt count for Winter League (David Brooks)
ACTION : Need inventory for other items (David Brooks)
ACTION : Talk to Kim at UH to reserve the fields (Melvin Wang)

¢ Increasing the number of women at events (Cat Shirvel)

o

o

There aren't enough women to spread over 10 teams for Winter League
It would be helpful to have a clinic two weeks before league

= Possibly offer buddy discount for event
Three women per team for league is not good enough

= had 37 women last year for eight teams
Get thoughts for women playing in current CSS cycle how they thought
about a co-ed game or open game

= Asif : would love feedback

= ACTION : Give Cat names of women playing current CSS

cycle (Greg Lopp)

Good men play in open division leaving lower players for co-ed


http://fiveultimate.com/store/bags/black-player-bag-2.html

o If you signup for a co-ed league you can’t be upset about the co-ed
division
> Newbie fee for winter league to encourage newer players
o We need more beginner friendly events and more women events
= Ran skills and drills before winter league two years ago
= Going to need help to organize all this
= Would love to have fall league for women
= Need lit fields, signups cannot sustain it
= HUC will need to fund the fields
o Down the road we might want to think about open and women'’s leagues
o Black Angus can run clinics before winter league
= About 4 clinics
= Maybe run events on Thurs night or before winter league
= ACTION : Come up for ideas for clinics during winter
league (Cat)

CSS/CIS
o Last cycle for CSS
= Melvin did a lot to get good numbers for signups
o CIS
= Kicks is acting like nothing happened last year
= The rate is less than last year, but still high
= Second option for indoor
= Ceiling is low, lighting is bad
= Should be fourth of the price of kicks
= Willing to play for pickup game to check it out
ACTION : T] and Asif to discuss second option for CIS by
Sept 15th
> Looking to have pickup between CSS and CIS

Hat Tournament (Melvin Wang)

o Registration : $2665.00

o Expenses : $842.22

o Profit : $1807.00 (collected)

o Issue with registration

> Need to have more people dedicated for registration
= More accountability for people showing up and collecting money
= Try running registration with a laptop

o There were issues with not enough women

> Need to get the captains involved with payment

o Split is 75/25 for UH/HUC

Treasurer's report (Eric Strom)
o Participants need to see someone for a packet and payment
- Don't allow people to play past 3rd week without payment
o Money needs to be due first day
o Event Coordinator (or delegate) needs to track down payment, not
treasurer
o Try having a registration number
» Used for check in and team assignments
= Allows tracking of payments

Storage Facility
o ACTION : Return all summer hat items to storage (Melvin Wang)
o Asif has the port-a-field
o Items need to be returned before next event starts

Changing the hosting company on Aug 31, 2009

New promotional magnet for HUC



o Winter League participants will receive one
¢ Next meeting October 6, 2009

e Action Items

> Need shirt count for Winter League (David Brooks)

- Need inventory for other items (David Brooks)

o Talk to Kim at UH to reserve the fields (Melvin Wang)

- Give Cat names of women playing current CSS cycle (Greg Lopp)

- Come up for ideas for clinics during winter league (Cat)

- TJ and Asif to discuss second option for CIS by Sept 15th

o Return all summer hat items to storage (Melvin Wang)

- Collect registration information (male/female splits, rate of
registrations per week) for all events on the website and save it
to the wiki (Greg Lopp)



