
HUC Officers Meeting Minutes
11/10/2009

Attendees
David Brooks, Austine Lin, Asif Mohammed, Eric Strom, Melvin Wang

• Winter League
◦ 8 or 9 people that want to sign up for the draft
◦ captains need to talk to teams more
◦ supplement weaker teams with people from supplemental draft

• CIS/TIP
◦ both are losing money
◦ if we limit teams to 24, then we are losing money
◦ banking on getting subs to cover expenses
◦ first cycle is harder, but tends to even out near the end of the cycle
◦ TIP had 32 first night, 12 2nd, 15-20 for 3rd but for the pull party
◦ could raise fee to $7
◦ possibly it's the timing or location
◦ can advertise to a broader audience, WL or penultimates
◦ do we want to keep doing it?
◦ have it reserved for two more weeks
◦ it's a burden to run along with cis esp if we are losing money
◦ if we can't generate more interest, then maybe we will just
◦ have to build an interest to create the community
◦ we don't seem to have that for indoor
◦ does huc want to keep promoting TIP if it's not making money?
◦ having trouble filling CIS too
◦ people are not going to play both CIS and TIP
◦ price is an issue with CIS
◦ sean's suggestion: offer certain people a cheaper price
◦ trying to fill signups on cycle by cycle basis
◦ let's see how the two more weeks pan out
◦ ACTION: asif to find out when we need to renew facility for TIP
◦ eric: switch CIS venue
◦ new facility not really liked by some people
◦ let's see how the two more weeks pan out
◦ think about using new listserv for TIP
◦ people are finding the listserv via the website
◦ possibly raise the rates

• finances
◦ collected about $7000 for WL payments
◦ %75 came through paypal
◦ about $1000 needed to collect... 50% didn't show up on the first week
◦ things were really organized for the line
◦ payments for shirts, 2k to eric
◦ magnets... tempted to pull out of budget

▪ marketing device
◦ budget

▪ keeping track of shirts taht were handed out
◦ huc store online?
◦ ~14k in paypal and ~9k in bank account

• Indoor Tourney
◦ should make money on it



◦ keep it at kicks
◦ ACTION: melvin to see what is available in mid feb
◦ mardi gras
◦ ausin indoor is usually on sun
◦ shooting for mid jan, depending on kicks availability
◦ looking for off sat where winter league is not going on
◦ kim to set up with kicks
◦ melvin to handle promotion
◦ ACTION: date and location
◦ fees are going to be based off the cost
◦ trying to setup budget before event

• Houston Hodown
◦ trying to sell discs at hodown
◦ need volunteers
◦ ACTION: melvin to contact people individually
◦ austine needs three volunteers
◦ melvin needs ice/water, timekeepers,
◦ needs someone to take pictures
◦ melvin to order port-a-potty
◦ ACTION: melvin to email people for help

Dec 8 is the next meeting

Actions:
• Asif to find out when we need to renew facility for TIP
• Melvin to see what is available in mid feb for indoor tourney
• Date and location for indoor tourney
• Melvin to email people for help for Houston Hodown


