Huc Officers Meeting
1/12/2010

Attendees: AJ Beard, Kim Breese, David Brooks, Dave Edwards, John Henroid, Greg
Lopp, Asif Mohammed, Eric Strom, Melvin Wang

HUC Officer Meeting notes

e CIS (experimentation with scoring and scheduling)
> survey feedback
rankings
= had to cut people this cycle, 4 open players and 1 women
player
= didn't expect so many people for this cycle
= keep rankings in CSS/CIS
= will help balance teams
= will help determine cuts if necessary
o Schedule change
mostly positive
= cons:
= weren't able to warm up well
= sloppy play at the beginning
pros:
= more time
= want to start games a tad later
o possible format changes
no pulls between some points (every 3 points)
= cycle scores - when one team wins the first two games

e Winter League (tournament plans/schedule)
o TJ has it completely under control
o Showdown vs. all-stars next week (Jan 23)
Should start around 1:30
o Tournament:
bottom 8 play-in, top 4 get a bye
- financial: ~$2,800 profit
haven't used all the fields we reserved
- Dave: switch to better food on final day of WL games
- Action: AJ to talk to Freebirds about discounts

Indoor Tourney
13 teams
o 7 comp
2 pools of 4 (?)
o 6 rec
might bump a couple teams (top 3?) up to comp in afternoon
e rec in morning
e food
> two rounds of pizza
= want people to stick around
o Kim can't get cheaper pizza rate
budget for video tapes for melvin/anthony to tape the whole tourney
e fanfare
o AJ will bring a projector
o prizes?



o Action: Melvin to get volunteer for projector and equipment

e Women's League
o cat's report
o working with miss red to get the fields
o time: saturdays
o late feb, early march

e HFL
o feb 6
o website is open (but mostly empty)
o fields are reserved (same place as last year)
o silent auction on thursday before (feb 4)
= all proceeds go to scholarship/charity
o considering 2 divisions - coed, open
o corporate affiliation
= 5 ultimate
= already having this stuff shipped
= something around 80% savings for the package we
ordered
= spin
= has some volume discounts and other stuff

* Do we have anybody on the hook for spring league (or summer league)?
o just do summer - skip spring
o put all effort into summer
o upa sanctioned last year
= get it sanctioned if the field requires it
o last year: 8 teams, ~200 sign-ups
o need different fields from last year
> need a coordinator
= maybe evan
= asif wants Al to do it

¢ high schoolers
o diana emailed her status
= having trouble getting high schoolers organized
= wants to set up a college scrimmage

e next meeting date
o feb 2 - tuesday before HFL

¢ final note from AJ
o want to have more people participate in leadership
o leadership retreat?
o phone bank day

Action items
o AJ: freebirds for WL
e Melvin to get volunteer for projector and equipment
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