Huc Minutes

2/1/2010

Attendees: Thomas Jackson, Cat Shirvell, Dave Edwards, Greg Lopp, AJ Beard, Eric
Strom, John Henroid

e Winter League Wrapup

o

o

¢ HFL

The biggest problem this year was finding captains that wanted to
captain
Thinking about autodrafting teams
= would allow more even teams
= might hurt the fun of drafting their own team
Upcoming survey about women and playing time
= Trying to see what worked and didn't
major issue: fields
= surprised that we were able to fit fields in the area
= if we want to grow, then we are going to need another place
= west field holds water and got destroyed over the lacrosse
tournament
= perhaps we should put money to UH to fix the fields
= might need to raise entry fees
Finances
= made $1300 off winter league without the refund
= Getting a refund for rainout and days not using west field
= Have a surplus of winter league shirts
= Try to sell at HFL
= Have not been charged ~$700 for second shirt order
= Expecting $2200, $1500 going to Angus, $700 to HUC
= Right of first refusal for TJ running Winter League for next year
TJ uploaded do's and don'ts for Winter League

about 1/3 women have signed up
fields may or may not be an issue
= got a phone call from someone in the city
= If there is too much rain, the fields may not be available
= Backup plan might be UH fields
= ACTION : Dave to contact UH to see if they are
scheduled for HFL weekend
= ACTION : Order port-a-potty for UH if needed
= UH will allow within 24 hours after event
right now we have 69 signups
Happy is in charge of food, serving spaghetti
Bananas and oranges are donated
Have water and cones
Bread and peanut butter
have tents, white board
Need petty cash from account
Do we have a horn?
= TJ bought a horn, did not expense it to HUC
= ACTION: Eric to pick up horn from TJ
Need volunteers
= three for field setup
= Eric is to man frisbee central
= Team Assignments, Dave, Greg, T] for Friday night
= Couple of people for clean up
= Prizes:



= Not enough FiveUltimate for an entire team

= ACTION : Dave to contact AJ about how much beer
to buy

= ACTION: AJ to buy beer for winners

= Winners for each division

= Need people to send out emails to lists

= ACTION : Greg to give Dave list of those sighed up
from last year

e Women's League

e High Sc

o

o

o

o

o

o

Three of the four weeks there are conflicts
Could potentially have it on Saturdays
Don't have two consecutive weekends until after college regionals
To have people after daylight savings, there is an issue with dining halls
closing
Need to have something over the weekend
Fees:
= $20 for six weeks in 2009 (18 people)
= $10 for four weeks in 2008 (34 people)
College Regionals is the first weekend in May
Might have some flexibilty to have it between sectionals and regionals
Looking to have it Sunday afternoon
ACTION : Cat to send out email to see what weekends are good
for Miss Red

hool
Doing a state tournament to be hosted in Austin
UH and Rice might have interest in doing a scrimmage (2/27, but no
commitments have been made)
Skills and drills
April 17-18 state tournament
= upa sanctioned
= HUC supporting tournament
= trying to get teams there
= Might donate money if necessary
= Web site should be live soon
Should be able help push tournament with no spring league

Summer League

o

o

o

Looking for someone to run summer league

Ben Honey, Dusty Gibbon, Mark Webber, Kevin Tye, Matt Lyle, Diego,
Maella, Darren might be possible people

ACTION : AJ to follow up with people if they are interested

Elections

o

o

o

o

Announce March 15th

Deadline for submissions is March 29

Elections a week after 10 days of voting March 30, end April 11
Results April 12

Officers Retreat

o

o

o

o

Dedicated weekend to discuss roles for every position
Potential weekend of April 24th or May 1 in Galvestion
Create evite for potential weekend

Visibility for being a part of a 501c3

HUC Design Contest

o

Looking for new ideas for design



> Have a contest to award a prize for winning design (~$200 - $250)
> At a point where we might need to reorder shirts and discs

Partnerships
> Freebirds
= Every 6 months, will sponsor $500 burritos
= Opening 24 new stores, will partner with a specific location
= HUC would be on display at the location
= Employees could be asked to help run events
= Asked to be present for store opening
= AJ to finalize things this week
> Apparel
= AJ working with Academy and Sports Authority for apparel
partnerships
> FiveUltimate
= Been in contact with them with their sponsorship in the indoor
tournament
= Going to get some stickers, but may want to use new logo from
design contest
= ACTION : Dave to contact them in mid spring for TBUF

ACTION : Mary to get 501.3c letter

Do we need a P.0O. Box for HUC?
Do we want to change our storage location?
o Could we also keep it with UH
> ACTION : Eric to look into other storage options

Silent Auction
> Didn't have enough time to do it before HFL
> Might be able to take advantage of partnerships for location or catering
> Want to have a fun formal event
- Have about 30 ideas for auction and have about 15 of them
- Dave going to spend more time after HFL
- ACTION : AJ to talk to Branchwater Taverns about potential
location

Actions: (red actions are those impacted by HFL cancellation)

Dave to contact UH to see if they are scheduled for HFL weekend
Order port-a-potty for UH if needed

Eric to pick up horn from TJ

Dave to contact AJ about how much beer to buy

AJ to buy beer for winners

Greg to give Dave list of those signed up from last year

Cat to send out email to see what weekends are good for Miss Red
AlJ to follow up with people if they are interested

Dave to contact them in mid spring for TBUF

Mary to get 501.3c letter

Eric to look into other storage options

AJ to talk to Branchwater Taverns about potential location



