This meeting is intended to be a kick-off for the new officers facilitated by the HUC board of directors. If each new/returning officer can briefly discuss your goals for HUC and your specific position we can  generate discussion from the old officers, as well as help Dave, Mary and AJ become acquainted with the strategies of the new officers.

Each officer was asked to review the following questions:
 1)  What are your goals for 08-09 and beyond specific to your position in HUC leadership?

 2)  What unique ability, idea or trait do you bring to the group?

 3)  What change to HUC would you make to better Houston Ultimate?

Agenda - Old and New

Immediate Transition Items

- Summer League

- Summer Hat

Annual Event Calendar

- Fall Youth league

- Winter League

- Winter Tourney

- Indoor Tourney

- HFL

- Spring League

- Spring Youth Activities

- TBUF

- Summer League

- Summer Hat

New Items

- New Position Integration

- Sectionals in Houston 08?

- National Tourney 09 or 2010?

- HUC Vision
Cynthia, Johnny, Asif, Gabriel, Derek, Sean McCall, Greg, Dave Edwards, Thomas Jackson, Andrew Traverso, 
Johnny, - at large rep, new to HUC and new to Houston, wants to get to know more about before taking on too much (CSS)
Cat – new to HUC only been around for a year, very interested in WOMENS league and making it more organized and bigger if possible. Brings a lot of experience with many other leagues in the past. 
Gabriel – did all of the IRS paperwork to get us as a 501c3, has been treasurer before, would like to see from the treasurer perspective. Define the position a bit more and do bigger and better planning for the org. Would like for HUC to create its own history, really establish all of the history of the events HUC has had. Pearland pickup, grow the outlying communities, with pick up and fun teams. REC OUTREACH
All tourneys as big as TBUF

Derek Unger – has been part of Houston ulty for 12 years. Is an at large member and would like to continue to fill in where needed. Wants to help continue to build the community more.  Get more of the pick up and rec players in to the fold. Joseph and Lisbeth want to start a middle school and high school 4 school league. YOUTH

Asif – outgoing treasure, will continue to help. Will help with summer HAT, growing rec players

Sean McCall – wants to make sure we continue to have high level play, interested in elite players. Would like to see a CSS B, that allows people to work their way up to CSS A. would like everyone to be able to play at the level that works for them. ELITE
Greg LOpp – wants the web editable from everyone, a big computer geek. WEB, would like to continue to get the website better and more usable for many.

Dave Edwards – continue to raise the community awareness in Houston to the existence of ultimate,  has been a TD for a large national tournament, can even has a great job in which he can take time during the day.  Still wants to make sure there is a newsletter this year. Wants to make sure that this 

Thomas Jackson – Winter league, got lots of info from Pascal. Happy to help out with winter league and a little more. Has lot sof people working for black angus this chain gang that is black. 
Andrew Traverso – TD for Hat tourney, never run a tourney before, but will make it look good. In Z formation 

Maiella – Charity Liasion, has only played ulty in Houston and really only played with rice up till last year. Wants to make sure that all of our events 
WHEN IS OUR NEXT MEETING, August 11th
Officer’s Meetings: Quarterly,  

Annual Event Calendar

- Fall Youth league –League in the Fall host a clinic – on a Saturday after Oct 4th and 5th, 

Hat league - Start Late Sept Beginning of October with a 4-5 week league. 
Skills Clinic Tentative – Sat, Oct 18th 
- Winter League – league start Nov 15th (first day of play)  8 days of play, Ending January 17th
HUC Hall – It’s own event, with free play after the meeting , January 18th, Sunday

- Winter League Tourney – January 24th (location TBD)
- Indoor Tourney – super bowl weekend Jan 31
- HFL – Feb 14, 2008
- Spring Youth Activities – League – 4 weeks same schedule as Women’s league
- Women’s League – Clinic on Feb 21, followed by a 4 week women’s league Feb 28 – Mar 21st 

HUC Elections – results finalized by May 2or3, 2009, needs to include campaign ‘speeches’, nomination period, etc

- Spring League – Sunday April 5th – May 10th, with Tourney on May 17
- TBUF – June 20th, 2009
- Summer League – Wednesdays, or Thursdays, starting July 8th or 9th, or 15, or 16th
- Summer Hat – 2nd or 3rd Saturday in August 1st or 8th 
New Items

- New Position Integration

- Sectionals in Houston 08?

- National Tourney 09 or 2010?

- HUC Vision

Add yourself to the yahoo group
Thomas will not be here aug 8 -19.

