Mission Statement

Houston Ultimate Community (HUC) is a non-profit Texas corporation dedicated to:  developing, promoting, and increasing awareness of the sport of Ultimate; streamlining Ultimate organizations/communications across the Houston metropolitan area; enhancing competitive Ultimate growth and its principles of “spirit of the game”; and proactively developing Ultimate awareness via community outreach programs.  In order to maximize this goal, HUC intends not only to support, maintain, and improve existing recreational facilities in the greater Houston area, but also to encourage and support the development of new facilities thereby broadening the availability of Ultimate to others. HUC is a volunteer organization and has no paid employees.

Purpose of the Bylaws

The HUC Bylaws serve as the framework by which the Corporation governs its activities.  Because HUC is a small organization that values flexibility, the Bylaws are designed to give a degree of freedom to the Board of Directors and Officers.  Unless otherwise specified, it should be assumed that the Board and Officers enjoy all the rights, privileges, and responsibilities implied by these Bylaws.  These bylaws may be amended by a majority vote of the Board. 

Article I: Officers
. Purpose

1. The primary function of the Board is to provide long-term planning and guidance for HUC. The Board is responsible for establishing the principles under which HUC operates, overseeing the Corporation's assets, and supervising the Officers (see IV below).

2. The Board, at its sole discretion, has the authority to increase or decrease its size as circumstances may warrant, but never to less than three (3) members

3. In the event of a vacancy on the Board, the Board shall appoint by majority vote a successor to fill the office until the next annual meeting, at which time an election will be held to fill the office.

4. A quorum of 2/3 of the Board shall be required for the transaction of business.

. Number of Officers
1. The Houston Ultimate Community (henceforth known as HUC) shall have eight (8) officers which shall be elected by the Membership and shall serve a term of year. 

2. HUC Officers can be removed from the board by a majority vote of the Board. An Officer may resign at any time by giving written notice to the Board. 

3. The Officers and Board shall have an annual meeting which shall be advertised to and open to the Membership. 

4. The officers of HUC shall consist of a President, Treasurer and Webmaster and 5 at large positions. The officers shall be elected by the Membership. 

5. The duties of the President shall be to schedule meetings, preside at all meetings, form an agenda and to call for votes on any action before the Board. The President shall appoint all committee Chairpersons.  The President shall have the duty to see that all notices are duly given in accordance with the provisions of these Bylaws or as required by law, and shall keep the minutes of the meetings of the Officers and the results of any votes. The President shall also maintain current copies of the Bylaws and any policy documents or other papers as directed by the Board.

6. The Treasurer shall have the care and custody of all the funds and securities of HUC and shall deposit all such funds in the name of HUC in such bank or trust company as the Board of Directors may elect. He or she shall keep an account of all moneys received and expended for use of HUC and shall sign all checks, drafts, notes and orders for the payment of money authorized by the Board of Directors or the President. The Treasurer shall also negotiate all loans and/or other financial transactions on behalf of HUC at the direction of the Board. The Board may, at its discretion, authorize the Treasurer to make such payments as may be customary and normal in the ordinary course of business. Any expenditure greater than $500 must have approval of the President or a Board Member. The Treasurer shall present a report on the financial affairs of HUC to the Board and the Membership at the annual meeting and said report shall be published in the newsletter and on the website. The Treasurer shall be responsible for assisting the filing of all federal and state tax returns (if any) as may be required from time to time 

7. Directors may make proposals and vote on them by telephone, via e-mail or by U.S. Mail. Any such votes shall be part of the public record and a record shall be maintained by the Secretary. 

8. Any Officer may authorize another member of the Officers to vote for him or her in any vote. Such proxy shall be in writing, shall be for a specific meeting or action. 

9. Any votes by the Board shall be published to the Membership either by newsletter, special letter, or no later than at the annual meeting of the Board following the vote. 

Article II: Amendments to the Bylaws 

1. These bylaws may be amended at any time by a majority vote of the Board. 

Article III: Committees
1. The Board shall have the power to appoint committees to oversee the operation of HUC. 

2. The chairman of each committee shall be a member of the Officers.  

3. Each Committee shall propose policy to the Officers and/or Board for approval. Once approved, the policy shall be written and uploaded to either the HUC website or HUC server (yahoogroup). 

4. Committees may propose modifications to policy either at the meetings or by using the HUC email distribution lists (currently Yahoo groups). Proposed changes must be approved by the Officers in-toto. 

5. Each Committee member shall be a member in good standing of HUC. 

Article IV: Membership
1. Membership in HUC is conferred automatically to all participants in HUC Events

2. Privileges of Membership

· Members have access to join HUC email lists, and may receive contact sheets, newsletters, or other publications from time to time.

· Members are invited to attend the Annual Meeting of the Corporation (see VI below).

· Members are eligible to serve on HUC Committees, and to run for Office.

· Membership does not convey any voting privileges.

1. Responsibilities of Membership

· HUC expects Members to display reasonable behavior at all events, to play Ultimate under the guidance of the Spirit of the Game, and to shown care and concern for the well-being of other participants and spectators.

· Members are considered to be responsible for the behavior of friends, relatives, guests, children, and pets that they bring or invite to HUC events.

2. Duration of Membership

· Membership in HUC is ongoing, and is not subject to renewal.

· Members who violate HUC policies or otherwise disrupt HUC activities are subject to suspension at the sole discretion of the President and Officers. Such suspension may be permanent, or for a fixed or indefinite term, and requires the vote of two-thirds (2/3) of the full Board and Officers.

Article V: Competition
1. The Officers shall propose the formation and dissolution of leagues and tournaments to the Board for approval. 

2. The Officers shall oversee all aspects of any leagues or tournaments sponsored by HUC. 

3. HUC shall sponsor all current Houston Ultimate leagues (CSS, COS, Spring and Fall) as well as all current tournaments (HFL and TBUF)

Article VI: Meetings

1. Annual Meetings

2. HUC will hold an Annual Meeting 

3. The Officers will not be expected to conduct regular business at the Annual Meeting. The purpose of this meeting is to facilitate conversation on HUC activities between the Board, the Officers and the Members.

4. The Annual Meeting will be held at a time and place determined by the President and/or Board, and publicized well in advance, to encourage attendance by the Members. 

