July 18, 2007

Chris Oakman, AJ Moore, Danny Dipaolo, Amber Abel, Derek Unger, Pascal Mickelson, Asif Mohammad, Dave Edwards, Julie Schellberg

Purpose of this meeting is to assign work and prioritize according to what’s coming up next.

1. Calendar – we will use Google Calendar b/c it can by synched with Outlook and will work with the format Chris will use for the website.

1. Calendar should include all events in the Region and big events (Potlatch). Region includes Texas, Oklahoma, Louisiana, Missouri, Arkansas. Julie writing down dates as part of meeting minutes and ACTION: Asif to put everything on Google calendar. 

2. August

i. Hat Tournament – 11th – Houston

ii. Youth Club Champs – 11-12 – Minnesota 

iii. Texas Two Finger – 18th - Dallas

3. September

i. Chicago Heavy Weight – 8th and 9th - Naperville, IL

ii. Sectionals – 15th and 16th – Austin, Tx

4. October

i. Regionals – 6th and 7th – Tentative, East Coast

ii. Nationals –25-28 – Sarasota, Fl

iii. Del Sol – 2wks before Nationals (Oct 20 in ‘06, Nov 20 in ‘05) – College station

5. November

i. Celebracion – early November - Austin

ii. Beginner’s clinic – week before start of winter league

iii. Start Winter League – week before Thanksgiving

6. December 

i. Jingle Bell Hell – first weekend 

7. January

i. Savage 7 – 3rd weekend

ii. Trouble in Vegas – 3rd weekend 

8. February

i. HFL – Valentine’s weekend

ii. Houston Winter League tournament – 2nd 

iii. Mardi Gras (could be March) – five days before Ash Wednesday

9. March

i. Indoor tournament – Kicks or west houston indoor

ii. College Centex – late March, spring

iii. Club Centex – late March, spring break

10. April

i. A&M Savage 7 – First Week – College Station

ii. Start spring league – early

iii. College Sectionals – mid month

11. May 

i. One Night Stand – first weekend 

ii. College Regionals – first weekend

iii. College Nationals – Memorial Day Wknd 

12. June

i. Shootout – first weekend

ii. TBUF – mid 

iii. Poultry Days – 2nd weekend – Versailles, OH

13. July

i. Potlatch – first weekend – Seattle, WA

ii. Heat Out – 3rd Wknd – Baton Rouge, LA

iii. Patriot Swill Nasty –Last wknd - San Marcos, Tx

14. 12 months + (long term goals) 

i. Inter city hat

ii. Cross city hat 

iii. Establish good relationships with soccer clubs to get good fields to have a major competitive tournament

ACTION: Asif – add in daylight savings time (note, pending act of Congress)

2. Rec community (Greg)

1. ACTION: Pickup games - Julie suggested that each officer attend one pickup game as a starting point for developing a relationship with rec players, also to get updated contact and meeting time information for each one

2. Weekday rec league – on the wish list, think a weekday rec league is needed and has been successful in the past. Need to talk to Joseph. 

3. ACTION: Greg is to be the main liaison for all things non-competitive (what are all the levels of ultimate in Houston). Scope to be determined. Idea is to reach out to the rec communities to make Houston more structural and bring them into Houston events (HFL, TBUF). 

4. Discussed idea of having 2 Houston area city leagues during the week and then bring them together on the weekends for a cross city challenge! (i.e. NW vs. SE side)

5. For rec, need to 

i. ACTION: Get complete list of pickup games (Chris has started this)

ii. ACTION: Get people to the pickup games to start a relationship

iii. ACTION: Work on a weekday rec league

3. Sponsorship (ALL Derek?)

1. As it relates to league,

i. Get sponsors to provide food for league. Have 3 rounds at league. One set of teams only plays round 2 and round 3 is a showcase game. 

ii. Ideas taken from Dallas and Austin

2. As it relates to one time events (tournaments, clinics)

i. ACTION: Pascal to work on this, Amber to take up ownership of this as an At-Large officer.

ii. ACTION: creation of a packet that can be given to sponsors (Pascal and Amber)

1. When looking for sponsorships, focus on groups – dentists, doctors, title companies, real estate brokers 

2. Suggested having goodie bags from sponsors to give to players

3. Need to think about levels of sponsorship

4. Need guidelines for soliciting sponsorship

5. Charity being supported needs to be part of pack

Include goal for the event and/or stats from last year

i. ACTION: Need to set deadlines for events, as well as sponsorship goals (AJ, Pascal)

2. ACTION: Talk to mattress mac (think sponsor for indoor tournament)

4. Hat Tournament (Amber)

1. Don’t have formats or email out yet – (Email sent)

2. Julie hasn’t set up brackets (too much going on), so Amber is going to work with other Showdown members (Cara) to get items finalized.

3. Amber to send out email tomorrow (done)

4. AJ to send Amber all info for emails (done)

5. AJ to send Chris specs for online sign up (done)

6. Another email (Amber) to go out next week

7. Derek, Amber and AJ both to hit up one business before end of next week

8. AJ to send 501c letter and tips/hints/ideas for fund raising to Amber and Derek

9. Danny to talk to Houston Press to get publicity

10. Registration and payment is going to be set up next week between Amber, Chris and AJ

5. Winter League (Pascal)

1. Dates

2. Formats

3. Logistics

6. High School League (Danny)

1. ACTION: Danny’s at large assignment is high school. He needs to work with the calendar to get dates.

2. ACTION: Dave send Danny contacts and logistics from other high school events. (done)
7. HUC Publicity (Julie)

1. Event advertising

i. Work with event heads

2. General HUC publicity

i. ACTION: Julie going to work on publicity as her at large responsibility. Getting word out on events, working with event coordinators, getting into freebie publications. Temporarily overextended, to begin after August 18th. Can also help with the HUC information packet, newsletter. 

3. Promotional materials

i. Newsletter

ii. New player packets

4. HUC Hall

i. The Board of Directors will run HUC Hall once a year. If the officers like, they can run another one. BoD would also like to have a larger brainstorming session on what HUC Hall should look like. ACTION: Dave to get ball rolling selecting date, venue, and preliminary format for HUC hall.  (in discussions with Mary)
8. Administration (AJ)

1. Files and database management

i. There is a contacts database on the HUC yahoo groups. Add anyone we talk to about donations, fields, fund raising, etc. 

ii. ACTION: AJ also to go through all of the files on the yahoo groups to pull out contacts and add to the contacts database.

2. Status review and check-in policies

9. Website (Chris)

1. Need to do a quickie web page within the next week and half. Chris will set it under the BA.org and ACTION: AJ is going to ask Joey to put a link and basic information on the HUC website. (done)

2.  

10. Miscellany from Meeting

1. Moved these to appropriate sections above.

Action Items to All: 

· Update your respective projects/events status by Aug 1, 2007 via email to hucofficers, and updating project notes on files or database.

· Review all existing files in yahoogroup related to your events for reference

Next HUC meeting will be August 13th at 7:30 pm. Location TBD

