Huc meeting 081307 

Attendees: 

1. AJ 

2. Asif 

3. Greg 

4. Amber 

5. Pascal 

6. Joseph 

7. Chris 

8. Mary 

9. Danny 

Hat Tourney 

1. need to post pictures (waiting on aj and new web site) 

2. aj will pay for fields out of cash (check sent 8/18 for $250, aj owes $50 to HUC) 

3. 8 Showdown gals helped (amber, aj, amanda n, becca, casi, cara, tina) 

4. 100% of profit will go to Showdown 

5. in future, should factor in that 90% may be most profit 

6. $1100-$1300 in profit 

7. ACTION: showdown to fill out budget sheet (completed) 

8. field condition was okay 

9. cc paypal denial was a nightmare 

1. need to look at balancing price list to account for charge or eat the cost as an expense 

10. comments from HUC/attendees on tournament 

1. income was higher due to higher player fees 

2. high schoolers might need lower entry fees 

3. schedule was run well, big plus 

4. don’t post teams/schedule until everyone has signed in/paid (having them prepared early is a plus, but need to allow for no shows, making everyone pay 

5. Having cold water avail all day was a big plus! 

11. NOTE: HUC Officers are expected to pay for their participation in events unless they are assisting with the event (this was discussed) 

Website 

1. Chris is working on it. 

2. Estimated time for front end; ready to switch over dns by end of month (Aug). 

3. Chris needs to reply to Joe’s email 

4. officers need to help with content 

1. ACTION: Chris to send aj site map/framework 

2. About HUC page needed, all officers to contribute content 

3. Mary would like a community page (what HUC has done in community) 

5. each main section will have a content owner 

6. Winter League Page requirements 

1. Name 

2. Email 

3. Ability to email all registrants 

4. Skill levels 

i. Need to use standardized skill level tracking for all HUC events 

5. Shirt Sizes 

6. Packages 

i. Gold 

ii. Silver 

iii. Platinum 

7. Buddy 

i. Need to standardize on 

8. Carpooling forum/ defined geographical areas. 

i. Use city search? 

ii. Leverage Google maps for areas 

9. How did you hear about us 

10. Dates Missed 

Treasury 

1. Status: can make deposits, can access paypal, cannot write checks 

2. ACTION: meeting with Asif at wamu (Gabe) 

3. need to handover books to Asif 

Upcoming Events 

1. woodlands hat tournament 

1. Nov 10? 

2. ACTION: Greg to add to calendar 

2. Winter League 

1. Starts nov 17th 

2. Registration to open Oct 1. 

3. Beginners clinic 

4. Draft nov 3rd 

5. need to choose charity 

6. sponsorship letter 

7. theme by august 

8. order discs by middle of September 

9. charity drive 2 weeks before Christmas 

10. Tentative calendar posted on yahoogroups 

11. List of actions/tasks posted on yahoogroups 

i. Budget to be completed Aug 20 

ii. Calendar completed by end of Aug 

iii. Publicity blitz in sep 

12. shirt orders 

13. permanent sub (as opposed to being placed on a team) 

i. show up on day and pay to play for a day 

ii. can balance the teams from week to week 

iii. need to sign up on time if you want to play on a consistent team 

14. Havoc Marketing is interested in paying for discs or shirts. 

15. ACTION: Mary to add buff spec contact to yahoogroup database 

16. ACTION: Mary to send sponsorship package/donation request letter 

17. Contacted TJ about charities 

18. Sponsorship package 

i. ACTION: Mary to post all sponsorship docs to yahoogroups 

19. Showcase games; sponsored by different businesses 

20. Will be looking for sponsorships during September 

i. Will not actively solicit past October 15. 

21. ACTION: all to review Pascal’s sponsorship flyer (on group) 

3. Sponsorship Packets/Flyers 

1. Amber to help Pascal 

2. ACTION: Aj to send fitness benefits blurb to Pascal for packet 

3. Finish draft of flyer by 8/23/07 (Pascal) 

4. Packet to be completed no later than first sponsor interest 

4. High School 

1. In Discovery Phase 

2. Danny set up initial contact info 

3. Has list of teams who participated last year 

4. ACTION: AJ to give Danny email address for Jack (student in Pearland achilleseleven@yahoo.com) 

5. ACTION: Danny to ensure a name from Bellaire is on list 

6. May want to consider treating it more like a home/away game 

7. Danny has list of dates to be posted on group 

5. ACTION: NJ’s At Large position? – NJ wants to do new member outreach; this is what Greg is doing. So we need to make sure that there isn’t double coverage. 

6. ACTION: Need At large person to help with Sponsorship (Amber) 

7. Derek wants to do Newsletter 

8. Greg – responsible for Outreach 

9. HFL (Matt and Jim) 

10. Spring League (Joseph) 

11. Amber 

1. Will be helping Pascal with sponsorship 

Follow up: 

1. Next Meeting??? Date and Time – Proposing Wed Sept 10, 7:00pm, Café express W. Grey and Woodhead. If you want to eat get there by 6:30pm. Evite will be sent soon, if this time and date doesn’t work for everyone, speak up. 

2. HUC Hall Plans – Dave Mary 

3. HUC Elections 

4. Greg to formulate goals of Outreach role and a timeline for accomplishing them (talk to NJ as well) 

