HUC Impromptu Officers Meeting 9/11/07

Treasury Update

Asif has a meeting with Gabe on Wed Am. Hopefully will get signature access on account.

We should request signature access for the BOD and the treasurer.

Asif will update us when it will happen. 

We don't know anything about the finances for the past year. 

Currently we aren't sure if the UH fields have been paid for this summer AT ALL. We currently have no reservations and haven't been invoiced. 

Waiting on update from Kim Cotton at UH reservations. 

Need some updates from previous tournaments (TBUF, and HFL) to ensure that they have been completed.

There is ~2000 in the paypal account. 

We need to consider upgrading to accept credit cards via PayPal. Absorb the cost into fees. 2.39% of amount + .30 charge. Asif will do an analysis of the potential cost of absorbing the fees. 

Website Update

Chris is transferring the responsibility for maintaining the web management system (Drupal) to Greg (with assistance from Danny)

Next steps:

1) HUC should get its own account with a hosting company (recommended Lunar Pages)

2) Domain name is registered under Gabe's name

3) We need the basic content to put on the website for it to be :

- about page

- winter league

· CSS

· officers page (contact info and our roles)

· pick up map locations

· charities page stuff

4) After web site is in publishable state, switch houstonultimate.org to point to our host.

After we have made the transition

Next steps:

· Update the sponsors

· Update the hotline data

· hotline (keep or update?)

Future site stuff to do:

Consider for future meetings the discussion, chris and greg need to discuss this stuff very soon – already done

People to contribute content (Mary – about page, charities page, chris – pick up page, aj – officers page, asif – css page, pascal – winter league) 

Recreational Community Liaison

Has two main components:

· Pick Up Liaison

· Recreational event coordinator

Pick up Liaison

· Attend a new pick up league every two weeks until all of the area ones have been hit

· be a point of contact for pick up coordinators

· ensure accurate regional pick up game information is on website (quarterly?)

Recreational Event Coordinator

· coordinating leagues, 

· tournaments specific to the recreational players 

· coordinating with other rec event coordinators

High School Involvement Liaison

Has two main components:

- High School Recruitment

- High School League

High School Recruitment

· maintains contact with high school league/team coordinators

· updates the website with news 

· ensures accurate content and contact information on the website

Publicity Representative

· Work with ALL event coordinators to publicize all HUC things

· find reasonable interval with which to get updates

· publish at a regular interval a newsletter of HUC happenings (Derek Unger)

· update the website with news (TBD?)

· HUC Halls (coordinate with Board of Directors)

· Establish a list of publications to use to advertise

· Health and fitness magazine

· 002 Magazine

· Texas Competitor

· Flyers, handouts

· Find mediums in which to publish articles about our sport and community

Amber's Points

· Storage unit for all of HUC's stuff (TBUF white board at George's garage – must move ASAP) – NJ is checking the price for storage units

· Competitive and recreational CSS leagues – is it possible to have
a two tier system for the Tuesday CSS games?  This is pending people
sign-ups and available field space.  Would we have to pay extra for
the use of more field space at U of H?  This stems from a conversation
with Sean McCall in regards to current and previous CSS trends over
its 7 (?) existence.

Sponsorship

Status update 1:
I am currently awaiting the final version of the Sponsorship Letter
(from Pascal).
Outstanding Sponsorship questions include the list below.  It may be
best to just set a meeting with Pascal (and others) to discuss.
-types of companies to approach
-number of companies to approach
-goal start date for Sponsorship
-location (person/rental storage unit) of Sponsorship package "goodies"

