HUC Officer Meeting 10/25/07

Attendees: Pascal, Greg, Chris O, Julie S, Julie F, AJ
Updates Sent: Asif, Joseph, Mary/Dave

This meeting was small but very fruitful. I've provided the discussion
points below for sanctioning HUC events and attached a document Julie
Francis was kind to put together for our review.

READ: We have lots of individual actions to handle below. If you
haven't been doing anything for your respective At-Large role, think
about whether helping HUC as an officer is right for you. Step down if
you can't do your tasks. We'd all rather have someone who has the
time/interest in taking a lead than someone who just deletes my
emails. We've got to put a better foot forward as a whole and so far
we aren't making it.

:: TREASURY REPORT (from Asif) ::
Balances:
WaMu Checking A/C: $13,274.06
Paypal A/C: $1,391.56  - This includes

- $50 for deposit on SRO banquet hall for winter league kick off party
+ $75 for 3 winter league payments
- $1,480 payment to showdown for summer hat tourney

Total WaMu & Paypl: $14,665.62

I have online access.  I have shared control of the bank account.  I
can do almost everything. I have control over the paypal account.

I'm thinking about ordering a checking card. - This can facilitate
easier access to funds when needed for purchasing items for events
last minute and when checks are not accepted. Provide comments if you
have any thoughts regarding this as part of the treasurers tools.

:: WEBMASTER REPORT::
The new website is up! Thanks to Greg, Chris (and Pascal) for their
work in getting the website ready to go. If anyone wants to help the
webmaster get the remaining items back up and running:
- Pictures
- Sponsors/Ads
- Member registration information
 (getting back to skill, experience, etc data being stored in the user profile)
PLEASE speak up!
We still need content for various aspects of the website.
ACTION: Everyone - Get yourself trained on how to create an account on
the new site and let us know when it's created. We can give you access
to your respective areas on the site to manage content.

:: PUBLICITY ::
Julie has compiled a list of things she would like feedback from the
officers. Please respond and or volunteer to help her do something
with it!
- Advertising that costs money vs free resources
- New articles
- Fliers, out with the old?
- New Player Packets - to be available at beginners clinic at UH
- HUC Hall (semi annually) in conjunction with Board of Directors
- HUC Newsletter (investigating need, usefulness)
- Relationship/contact database management

Activities:
Table at Memorial Park to promote Houston Ulty, Winter league, beginners clinic
ACTION: Pascal to investigate cost, logistics to do so

:: WINTER LEAGUE ::
Status Updates:
- Shirt order is in
- disc order is in

Upcoming Dates:
- Beginners Clinic - Nov 10th @UH with UH help (time TBD)
- Draft - Nov 27 @ Kicks Indoor, 7pm (after CIS)
- Kick Off - Nov 29  @ SRO Northwest Mall 7-9pm

ACTION: Chris O will head up finding sponsorships for food and other
league day of items needed.
Goal for Winter League 2007-2008 = 150+ registrants
ACTION: Volunteers needed for first day of winter league. Pascal to
finalize list and HUC will start soliciting help!

:: NEW BUSINESS ::
- Need to post old officers meeting minutes to the HUC Community.
Anyone have any problems with that?
- Need a spearhead for sponsorship, someone like Publicity (Julie) who
works with the event leaders to raise needed funds and to ensure we
have what we need for each event.
- UPA Sanctioning of HUC Events:

ACTION - Everyone: review this by next friday and provide comments.
ACTION - AJ Follow up on the exact extent of liability of HUC Officers
if HUC were to be sued related to a HUC event.

Those present at the meeting during this discussion, felt that
sanctioning was in the best interests of HUC to promote growth by
providing better events and finally answering the question about
insurance.
Questions to Answer:

:: OLD BUSINESS::
- Investigating a permanent storage unit to house all of the HUC stuff
(ropes, cones, coolers, etc - Anyone willing to pick this one up?
- High School League/Liaison - Need someone to something for this
spring (or at least to get us ready for next year).

